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Executive Summary

This report summarises the key take-aways and rec-
ommendations from the International Leadership
Conference “Leading with Grit and Grace”, jointly
organised by TalentNomics India and KAS SOPAS.
The event was held virtually on November 5thand
6th, 2020. The meeting brought together more than
20 Global Leaders as speakers and panellists, and
was attended by over 500 participants.

The event, held in the backdrop of COVID19 health,
social and economic global crisis, centred around
charting an inclusive recovery from the crisis and
highlighting traits of leaders who can impactfully
steer the new post-COVID world. The conference
brought together influential leaders who shared
their experiences and life stories; and deliberated
on the leadership lessons they learnt from the crisis
as well as on actions needed for bridging the gender
gaps that have been widened by the crisis.

The conference identified in-depth insights into key
issues under three thematic areas:

Addressing The Negative Impact Of The Covid19
Crisis On Women - The discussions and delibera-
tions highlighted actions that the Governments, the
private sector and women themselves would need
to undertake to alleviate the detrimental impact of
the crisis on women, to chart an inclusive and sus-
tainable recovery. In the short term, they will have
to specifically target and mainstream women in all
crisis management, resource allocations and recov-
ery measures as well as enable women to manage
the “hybrid model of work”. But the crisis should
also be used as an opportunity to initiate long term
measures to address the gender gaps as a whole.
This would include measures to address the exces-
sive care burden on women, consciously promote
more women in political and corporate leadership,
promote women'’s entrepreneurship, mainstream
gender disaggregated data collection etc.

Using Technology To Enable Women - The role

of technology was highlighted as being particularly
important for bridging gender gaps. Once again, the
role of the government and private sector was high-
lighted as being vital for addressing the current bar-
riers young girls, women leaders and entrepreneurs

Leading With Grit & Grace | Conference Report

face in accessing technology. In addition, it was also
brought out that schools would play a major role in
directing more girls to take on STEM education.

Understanding Leadership Traits For Impactful
Leaders - One of the most significant contributions
of this conference was the development of the “Grit
and Grace Leadership Framework” that has been
derived using the leadership lessons learnt during
the management of the current crisis. This model of
impactful leadership entails leaders to be empathet-
ic, collaborative, empowering and service oriented
in addition to being bold, fearless, risk-takers, wise,
decisive and resilient.

Many specific short-term and medium-term actions
emerged that can be undertaken by various stake-
holders, Governments, Private Sector, Civil Society
and Potential Leader, to use the crisis as an oppor-
tunity to reset the world for greater gender equity
and better equilibrium. In addition, the conference
reiterated four key action areas under the Public
Private Partnership Model, which have now become
critical in the COVID19 era. These are:

= Leading With Technology And Bridging
the Digital Gender Divide

= Compiling Gender Disaggregated Data
= Supporting Women'’s Entrepreneurship

Stemming the unabated fall in the women's Labour
force participation and Job losses for Women

There was general consensus that the world urgent-
ly needs leaders in public and private sectors, who
are compassionate and believe in the new equilib-
rium, who can take bold, innovative decisions and
who can inspire others to create a more equitable
world. This report discusses what it takes to build
such leaders. It also elaborates how to become such
leaders, especially for women. It also provides both
knowledge and a strong nudge to all stakeholders in
public and private domain to take action to enable
quick recovery from the adverse impact of Covid19
on women.
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We are delighted to release the report from our 5th Annual Conference on Leading with Grit and Grace in
partnership with Konrad Adenauer Stiftung, Social Economic Policies in Asia (KAS- SOPAS). This conference,
while taking forward the dialogue on inclusive leadership generated through our previous four conferences,
also addresses the impact of the current Covid-19 crisis.

We are all aware that the pandemic has had a disproportionate impact on lives and livelihood of women.
This trend can be only be arrested by bold, innovative and compassionate decisions by leaders at every
level, across the world. We also are seeing evidence that innovation in technology can play an immense role
in reversing this impact. Again, leadership’s role in ensuring equal access to technology is the key to unleash
the potential of all. The greatest need in the world is to bring about an equilibrium; equilibrium of roles that
men and women play at home and at work, equilibrium of partnership between men and women in taking
decisions, equilibrium of Grit and Grace in Leadership.

The conference explored the above issues through the experience and insights of global thought leaders.
This report captures the rich discussions and innovative ideas that emerged. It outlines a few areas that call
for action and we will collaborate with other like-minded organizations to build on this further. We hope the
insightful and innovative ideas in the report will nudge different stakeholders to initiate actions, both short
term and long term.

| am immensely grateful to these leaders who unhesitatingly shared their candid thoughts through videos
and panel discussions. | am delighted that it attracted over 500 men and women to participate in the virtual
event. | am grateful to the TalentNomics India conference team for their effort in delivering a flawless and
highly impactful conference. We thank KAS-SOPAS again for their support in making this a very successful
joint venture. We also thank our other partners, CDPQ, TalentNomics Inc., and Green Delta Insurance

for their partnership, and look forward to future collaborations in our joint quest for a better gender
equilibrium, especially at leadership levels.

Ipsita Kathuria

Founder and CEO,
TalentNomics India
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We are proud to share the conference report “Leading with Grit and Grace” that Konrad Adenauer Stiftung
Japan through the Regional Economic Programme Asia (SOPAS) co-organized with TalentNomics India last
November 5-6, 2020. SOPAS is a regional forum that contributes to the debate and reform of economic and
governance models in Asia. It brings together a network of policy makers, economists, political analysts and
thought leaders across Asia-Pacific to discuss emerging issues, propose policy alternatives and share best
practices.

For two days, policy and industry leaders and conference participants:

= Assessed the impact of the global turmoil (including COVID-19) and its aftermath on economies,
women'’s lives, and livelihood

= Explored the opportunities offered by rapid innovation and technology to engage women to take
leadership roles in work and other sectors of public life

= Jointly developed a new leadership framework that integrates qualities such as “grit and grace” to create
a more inclusive growth model for economics, organizations, and communities

The conference report summarizes the rich and informative discussions on issues that matter to women
leaders especially in today’s disruptive and highly unstable time. It is our hope that the insights published in
this report will continue the momentum initiated in the conference to challenge barriers to the status quo
and reinforce changes that are being implemented, creating a more equitable society for women leaders to
thrive.

Rabea Brauer

Director, Regional Economic
Programme Asia (SOPAS)
Country Representative, Japan
Konrad Adenauer Stiftung
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Introduction & Background

The 2020 COVID19 pandemic and resulting socio-
economic crisis has given rise to a new reality. Lives
and livelihood have been impacted in the worst
possible manner, inequalities have become more
pronounced and divisive leadership styles have
created distrust and disharmony in several parts of
the world. The Volatility, Uncertainties, Complexities
and Ambiguities (VUCA) that the world had already
been facing in the last decade were taken to a new
level. This, in conjunction with the rapid innovations
in technologies, created the need for a new face of
leadership - one that displays both “Grit and Grace”.
Many such leaders emerged across the world who
used their Grit to take calculated bold decisions

in this chaotic time, stepping across the divides of
nationality, race, religion to do the right thing, and at
the same time have shown the Grace to listen and
learn, leverage available knowledge and technology
to better the environment for all. Incidentally, many
of these leaders are women at national and local
levels.

In the backdrop of this, we felt the need to create a
platform to share and learn from what the Covid19
crisis has taught us and be inspired to act from
stories of both men and women who are steering
their communities, organizations, and countries
towards a more sustainable and equal world. The
need of the hour was to initiate a dialogue around
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measures needed to chart an inclusive recovery
from the crisis and highlight leadership traits that
could impactfully steer the post-COVID society.

It was with this intent that TalentNomics India and
KAS SOPAS organised the International Leadership
Conference “Leading with Grit and Grace”. The event
was held virtually on November 5th and 6th, 2020.
It brought together more than 20 Global Leaders
as speakers and panellists, and was attended by
over 500 participants. Together they deliberated

on the lessons the COVID19 crisis has taught about
effective leadership styles for the future as well as
on immediate and long-term actions needed to
bridging the gender gaps that have been widened
by the crisis, with special focus on the role of
technology in enabling women.

The conference delivered knowledge and insights
on the focus issues through storytelling, experience
sharing, best practice dissemination as well as
engagement with participants through discussion,
questions, polls and quizzes. The meeting was
divided into six live sessions, which included a
Keynote address, four panel discussions with
experts and one solo session. There were also a set
of eight pre-recorded inspirational messages from
global Leaders that were shared before and during
the conference.
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KEYNOTE ADDRESS

‘A World leader’s
perspective on leading
with Grit and Grace'

The keynote speaker spoke passionately about leveraging the potential of girls
by saving them from early marriage and focusing on their education. She ener-
gized the audience with her global anecdotes and zealous insights.

SESSION 1:
‘Leading in
Economic Turmoil’

The panel comprising of leading economists and gender practitioners dis-
cussed how Covid19 crisis has had a graver impact on women’'s employment,
entrepreneurship and wellbeing; and highlighted several measures that both
the Governments as well as private sector can initiate to address the crisis.

SESSION 2

‘Leading with Technology
and Innovation for
an Equal World'

The all-women panel highlighted that technology is a great boon and presents
several opportunities to equalize access to resources and rights for women.
They discussed measures and initiatives that can be initiated to ensure that
technology becomes an enabler of women'’s careers, businesses and well-be-
ing.

SESSION 3

Leading Towards
A New Equilibrium’

The theme of this session was to highlight stories of purpose, resilience, empa-
thy, collaboration and openness to learn. The diverse panel, from 3 different
countries and 4 different sectors, listed out valuable leadership insights that
can help future leaders, especially women, deal with difficult times in the post
Covid-world.

SESSION 4

Leadership for New
World- Turn Setbacks
Into Comebacks'

This session delved on the impact of the Covid-19 crisis on our lives, livelihood
and lifestyles. The speaker provided a set of steps that could help every individ-
ual overcome any crisis in life.

SESSION 5

‘Grit & Grace
Leadership Framework.
Surviving to thriving
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TalentNomics India presented their 4Cs model contextualized into the new
leadership framework of Grit and Grace. The four pillars of leadership were
illustrated with anecdotes and examples from the speakers’ experiences.



Speakers And
Participants Profile
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The event brought together 27 speakers and panellists from diverse backgrounds including policy makers, academics and
researchers, corporate leaders, Start-up founders, leaders from Development and International organisations, leaders from
NGOs and Leadership coaches.

Speakers represented diverse International Panel of Speakers
sectors and organizations Presented a truly Global outlook on Key Issues

India

13

Corporate Sector

26%

Development
& International
Organisations

1*

Academics
Leadership & Research
Training %
& Coaching 15

15%

Germany

3

. New
Japan Bangladesh Singapore UK Zealand

1 1 1 1 1

Start-ups

15%

*as per currently held positions and country of residence of the speakers; and not including their previous roles, responsibilities and countries.

The participants at the conference also contained a diverse group of stakeholders from including senior leaders
from the industry, Government, academia and civil society.

Students

Public Sector

Other Professionals

Non-Profit NGO

Industry Associations

Government

Freelancers & Consultants

Entrepreneurs

Japan, USA,
UK; Singapore,
Bangladesh,
Middle East

Development Organizations

30%

Corporate Sector

Academicians,
Think-tanks & Researchers
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